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Leadership in Action Course

The Leadership in Action course aims to develop leadership and management skills in the next
generation of entrepreneurial leaders in South Australia and to build mid level management capacity
in growth and export oriented ICT, Electronics, Digital Content and Creative Industries companies.

Benefits
e  Stronger more focused middle management
e Improved retention and acknowledgement of potential leaders
e Improved communication within the business
e Improved initiative and accountability

Participants will learn to:
. Be more effective leaders
Identify key skills and abilities for themselves
Apply their key skills and abilities in a productive way
Communicate on different levels — with a manager, with a peer, with a team member
Improve their interaction with those around them
Stay focused on the end goal

Participants will understand:
e  What leadership is about
How to build high performing teams
Communication styles
Their personal goals
Importance of staying on track and how to keep themselves there
Re-evaluating end goals along the way to refocus themselves

Who should attend
° Middle managers or team leaders
. CEOs of young companies

Course Outline

This is an interactive residential course delivered over 3 x 2.5 day residential sessions, each 2 weeks
apart starting on Wednesday evening and finishing on Friday afternoon. It is designed for a
maximum of 20 participants. The course is very interactive. Much of the material is delivered using
games, activities and challenges.

Facilitators
The program will be organised by Kneedeep Project Management.
Facilitators are Henrietta Child and Marguerite Kolar.

Further information

Susan Andrews Phone: 8303 2432

Industry Manager, ICT,  email: susan.andrews@state.sa.gov.au
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Content



